


Berdiri sebagai badan hukum di 2015, 
Presenta Edu menjadi salah satu
provider training terdepan di 
Indonesia untuk terus membantu
masyarakat Indonesia menguasai
keterampilan penting untuk
membangun bangsa.

Misi kami adalah
menjadi perusahaan
penyedia training berkualitas
yang dapat menjadi andalan
bagi perusahaan, lembaga 
dan organisasi di Indonesia.
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Pusdai Jabar
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Saat ini, sebuah organisasi bisnis dituntut untuk lebih responsif
terhadap kondisi eksternal yang bergerak secara dinamis. Banyak
entitas bisnis yang berinisiatif untuk mengadopsi sistem, cara kerja, 
dan regulasi baru yang dirasa penting untuk menjawab tantangan
terhadap tuntutan perubahan kondisi eksternal bisnis.

Pelajari konsep change management yang efektif agar laju
organisasi Anda siap menghadapi tantangan perubahan zaman.
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Pahami mengapa harus melakukan transisi

perubahan bisnis yang baik dan efektif sehingga

minim penolakan agar tujuan bisnis Anda dapat

tercapai.

05

Kuasai prinsip proses 

manajemen

perubahan dari

membangun

kesadaran sampai

proses memfasilitasi

perubahan harus

diimplementasikan

secara optimal.

Kuasai tips dan trik terkini untuk mengimplementasikan

manajemen perubahan menjadi sebuah proses yang mudah

dan menyenangkan.

Pelajari cara

bagaimana membuat

rencana perubahan

yang berkualitas

sehingga roda

organisasi Anda siap

menghadapi kondisi

eksternal yang penuh

gejolak.
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• Ensure alignment with other initiatives

• Carry out appropriate change roles

• Role model the “goal” behaviours

• Monitor the change

• Determine the “why” for the change

• Determine Threats & Opportunities

• Identify what’s in it for key stakeholder groups

• Communicate the “why” to stakeholder groups

• Identify what good looks like for the “goal”

• Define the “to be” characteristics and 
behaviours

• Check that “goal “ behaviours are actionable

• Ensure people are clear on what to do 
differently

• Identify the key stakeholders for this change

• Establish the gap in the support for this change

• Surface underlying causes of resistance

• Develop and implement influencing strategies
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• Ensure the scope is clear

• Ensure a common understanding of the change

• Ensure that change roles are clear

• Have the right people in the team

• Begin communicating as early as possible

• Communicate regularly throughout the change

• Develop & implement the communications plan

• Ensure that all communication is consistent

• Understand how the “as is” infrastructures 
drive current behaviors

• Assess what infrastructure changes are 
needed to support “goal” behaviors

• Influence to achieve infrastructure changes

• Ensure that infrastructure changes will drive the 
“goal” behaviours for this and other change 
initiatives

• Determine which activities will sustain the 
change

• Develop tracking processes and KPIs

• Ensure on-going leadership commitment & 
involvement

• Make changes based on learnings



Rp. 50.000.000,- (Lima Puluh Juta Rupiah) untuk training offline
Rp. 40.000.000,- (Empat Puluh Juta Rupiah) untuk training online

*Sudah termasuk PPh 23 sebesar 2%.
*Durasi pelatihan selama 2 (dua) hari.
*Maksimal peserta sebanyak 20 orang per training.

Harga diatas sudah termasuk:

1. Fee trainer
2. Akses akun zoom cloud meeting premium
3. Perlengkapan, hand out dan materi training (format PDF)
4. Sertifikat (E-Certificate) training

Materi akan dibawakan dengan kombinasi penyampaian sebagai berikut:
• Presentasi
• Pemutaran Video
• Diskusi dan Kerja Kelompok dalam Grup
• Role Play
• Games Interaktif
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• 30.5 Years in Unilever, key positions:

• Brand Manager for various brands like Citra, Lifebuoy, Omo.

• Senior Brand Manager Rinso.

• European Brand Manager Concentrated Liquid – Paris.

• Marketing Manager Laundry and Household Care.

• General Sales Operations Manager.

• Integration Lead of project Moscow (Kimberly Clarke & Unilever Indonesia). 

• Head of Corporate Learning.

• HR Transformation Lead

• HR Business Partner Director for Marketing/CMI/CCM/R&D.

• HR Business Partner Director for Finance and Corporate Functions.

• Certified Facilitator of 7Habits of Highly Effective People, certified facilitator of Strategy 

Into Action, Guest Lecturer at PPM, Public Speaker, Business Consultant.

• Certified Coach and trainer for various Leadership programs and HR Skills.

• Initiator and champion of HR Service Excellence.

• KM Champion who brought Unilever becoming the Most Admired Knowledge Enterprise 

at National, Asian and Global level.
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Commercial Ciganjur Express, Jl. Moh. Kahfi I No. 90 E 
Jagakarsa - Jakarta Selatan 12630
Website: presenta.co.id

p r e s e n t a . c o . i d

https://presenta.co.id/

